FLOWERCART’'S BAKER'S CHOICE FINE FOODS INSTALLS NEW OVENS

Skyler Banks unloading bread from
the new Doyon artisan ovens recently
installed at Baker's Choice Fine
Foods, a department of Flowercart’s
vocational program.

This past summer Baker's Choice
Fine Foods, a department of Flower-
cart’s vocational program, installed new
ovens. The new ovens were a result of
the work of Flowercart's Board of Direc-
tors and employees, government offi-
cials, and our community partners.

The need for new ovens was identi-
fied as part of the capital budget plan-
ning process of the Board and supervi-
sors of Flowercart. The existing ovens
were very old. The actual age of the ov-
ens was unknown. Marlene Dodge, the
Head Baker, has worked at Flowercart
for over 25 years and she often com-
mented that the ovens were old when
she started work at Flowercart. The gen-
tleman that repaired the ovens when
they broke down enjoyed telling the
story of the oldest ovens that he knew of
in Nova Scotia. On repair visits he would
regale us with the tale of the brick ovens
in Cape Breton that are heated via a
flame thrower powered by a propane
tank. When the ovens need to be re-
heated during the day the Baker simply
fires up the flame-thrower and reheats
the ovens. | often wondered if this story
was true or his tactful way of emphasis-
ing the need for new ovens. | also often
wondered if he told tales to other baker-
ies about our old ovens.

Just because a tool is old does not
mean that it cannot do its job. Our old
ovens could no longer do their job.
Because of their age they did not heat
up quickly enough in the morning.
They had to be left on all the time: a
huge cost and waste of electricity. Be-
cause they did not heat up quickly
enough baking a second or third batch
of products during the day was almost
impossible: this limited our ability to
train participants and produce more
products for customers. Related to the
idea of meeting customer needs the
old ovens were actually a bank of
three ovens. Four modern ovens could
be put in the same space taken up by
the old ovens. The ovens absolutely
needed to be replaced.

One of the first steps in replacing
the old ovens was deciding what new
ovens to replace them with. Marlene
was tasked with the job of sourcing the
new ovens. She met with a number of
salespeople, talked to other Bakers,
and she and the Assistant Baker at-
tended a few trade shows. Our prod-
ucts are all made from scratch or
made by hand. We needed an artisan
oven - not a commercial oven. In the
end she thought that a Doyon oven
would meet our needs. To confirm her
thought she travelled to the Doyon
manufacturing plant in Liniere, Quebec
and baked product in their test labs.
While there she got to meet the techni-
cians that assemble the ovens and
would help her insure the ovens were
set up to make the product that our
customers like.

As soon as Marlene confirmed the
replacement ovens | started talking to
Paul Richards of the Acadia Center for
Social and Business Entrepreneurship
about possible sources of funding sup-
port for our oven replacement project.
Paul suggested that | look into the In-
novative Communities Fund of the

By Roger Tatlock

economic development challenges
and take advantage of their strengths,
assets and opportunities. The fund
was set up specifically for non-
commercial / not-for-profit organiza-
tions. It sounded like our oven replace-
ment project was right in line with the
objectives of the fund and eligibility
criteria. With the help of the local
ACOA account manager, Brian Banks,
an application was submitted, and,
after due process, approved. The final
cost of the oven replacement project
was approximately $60,000. ACOA
provided approximately 70% of the
final cost of the project. Some financial
support was also received from local
service clubs and other funding
sources and the remaining balance
was made up from Flowercart's re-
serve funds.

In preparation for the installation of
the new ovens Flowercart had to close
for one day. During that day electrical
work was done and the outside wall on
the northeast corner of the building
was removed to allow the old ovens to
be taken out and the new ones set in.
Flowercart closed to participants for
one day so that the new ovens could
be installed and the outside wall re-

(Continued on page 2, Please $EW OVENS)

Atlantic Canada Opportunities Agency Employees of Howard L|tt|e Construc-
(ACOA). The objective of the fund was tion removing the old ovens from Flow-
to strengthen community infrastructure €rcart's Baker's Choice Fine Foods
in rural communities and enhance through a “hole in the wall” in prepara-
communities’ capacity to overcome tion for the installation of new ovens.
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built. The workday had an almost fes-
tive atmosphere. Flowercart employ-
ees could not contain their smiles and
laughter as they worked along with
Howard Little Construction employees,
the oven installation salespeople and
technicians, and Alan Weisner, Con-
tractor. At the time | thought that the
smiles and laughter were the result of
stress relief resulting from the comple-
tion of such a long and expensive pro-
ject; but, in hindsight | think a lot of the
smiles and laughter were in anticipa-
tion of the new era for the bakery that
the ovens heralded.

The new ovens help produce a
consistent, quality product. Their con-
sistency has permitted us to train other
employees and participants in their
use. We have seen a dramatic de-
crease in the use of electricity. We are
able to bake a second, and even third,
batch of products during the workday.
After six months of working with the
new ovens the Bakery employees and
participants are absolutely delighted
with their performance.

Darren Farstad is placing handcrafted chocolate danto foil for wrapping at

|

the Just Us! Chocolate Factory in Hantsport. A kvorew from Flowercart’s
Developmental Services Area travels to Hantspoet @ntwo days per week to
wrap and box chocolate bars for shipping.

JUST US! CHOCOLATE FACTORY PARTNERS
WITH FLOWERCART'S DEVELOPMENTAL SERVICES AREA

One or two days per week a three-
person work crew travels from Flower-
cart's Developmental Services Area in
New Minas to the Just Us! Chocolate
Factory in Hantsport to package choco-
late.

The Developmental Services Area
work crew does its work in the choco-
late packing room. The room is kept at a
constant temperature of 15 C. All crew
members follow safe food handling pro-
cedures, including frequent hand wash-
ing and the wearing of hairnets and
gloves when handling unwrapped
chocolate. The work includes wrapping
bars of chocolate in foil, putting the

- wrapped bars in boxes, stamping the

boxes with a best before date, bagging
the boxes in units of 10 and then plac-
ing 12 bags into a large shipping box.
The crew drops the shipping box off at
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Just Us! Coffee Roasters Co-op in
Grand Pre on the way back to Flower-
cart.

This is a very busy work environ-
ment, with several parts of the job be-
ing done at once by different members
of the work crew. To date, 14 different
participants have had the experience
of working at the Chocolate Factory.

Developmental Services Area also
packages the Enerbeans and Choco-
late Covered Almonds that are hand-
crafted at the Chocolate Factory. This
work is done on site at Flowercart in
New Minas.

The work we do for the Just Us!
Chocolate Factory is another example
of the partnering between Flowercart
and Just Us! Coffee Roasters
Cooperative.

~ © NEW FACE, AND VOICE, AT FLOWERCART

If you telephone Flowercart’'s head office at 9412 Commercial St. your call will
very likely be answered by Shelli MacDonald. Shelli’s first day as Assistant was
Valentines Day. Shelli's education, and most recent employment, has been in
business and administrative support. Please take a moment to meet Shelli the

next time you call or drop in to Flowercart.

FlowercartNEWSIs published and distributed by Flowercart.
FlowercartNEWSIs available free to interested groups and indiald. Submissions are welcome!
For further information contact Flowercart at 941@mmercial Street, New Minas, Nova Scotia. B4N 3E9.
Telephone: (902) 681-0120 Fax: (902) 681-0922
E-mail: reception@flowercart.ca Web site: www.floweart.ca
FlowercartNEWS's set up by Isabel Tait and printed by Ink SpaywNMinas, N.S.

Page 2

Visit us at our website www.flowercart.c




Vicki Bradford (left), Pat Murphy, In-
structor, and Chris Smith practicing
money handling skills at Flowercart's
Literacy Program.

What is the meaning of success?
Writing a letter, applying for a job, or
paying a phone bill are all activities that
can be very confusing to someone who
has low literacy. These literacy hur-
dles are facts of everyday life for many
Flowercart clients. The meaning of
success, to them, can vary from being
able to pass a GED test, to simply be-
ing able to write their name.

Pat Murphy is the literacy instructor
at Flowercart's Community Employ-
ment Services. Small class sizes of 3

THE MEANING OF SUCCESS FOR LITERACY LEARNERS

to 6 people allow her to give the one-
on-one instruction needed to help our
learners develop their own path to suc-
cess. With Pat’'s help, our literacy stu-
dents learn functional reading, writing,
and math skills. They also gain other
practical skills such as learning how to
budget their money, or use a bus
schedule.

Here are a few examples of what
success means to our learners:
1) One student realized her new puzzle
was missing a puzzle piece. She men-
tioned this in class and Pat helped her
to write a letter of complaint. The puz-
zle company wrote back to apologize.
They also sent our student a new puz-
zle - with all the pieces intact.
2) Another learner who has never used
a computer before. Now he is able to
send email and use the internet to
search for a job.
3) Some students are learning how to
count money and make change. They
use these skills almost every day.
4) For one student, attending our Con-
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sumer Education class opened up a
whole new world of learning. With
Pat’'s encouragement, he decided to
study for his GED. He wrote his
GED tests and passed! He was also
the recipient of the Council of the
Federation Literacy Award for Nova
Scotia in 2006.

Pat Murphy does a wonderful job
of individualizing curriculum for stu-
dents who have diverse learning
abilities. This helps them to shape
and achieve their goals. Thank you
Pat! Thank you, as well, to the Valley
Community Learning Association,
Literacy Nova Scotia, and the
Wolfville Rotary Club for the funding
part of our literacy success story.
Our learners’ success enhances our
community’s success.

SPECIAL OLYMPIC CURLERS HAVE SUCCESS AT BRIDGETOWN TOURNAMENT

Five years ago, with only four inter-
ested curlers, Kings Special Olympics
started its first curling team. Now there
are 15 curlers and three teams. The
curlers practice at the Glooscap Curling
Club. David Daniels and Doug Butler,
both members of the Club, regularly
work with the curlers as do Jill Thurston,
Instructor in Flowercart’'s Developmental
Services Area; Doug Crosland, Volun-
teer in Flowercart’'s Developmental Ser-
vices Area; and Trevor Smith, Acadia
University student. David Ball of the
Glooscap Curling Club schedules prac-
tice time for the curlers at the club.

In mid January three teams at-
tended the annual Maritime curling tour-
nament in Bridgetown. All three teams
did well. The teams that competed in
Bridgetown in January and their results
were:

Team Robicheau, A Division, Silver
medal winners. John Robicheau, Skip;
Bill McKay, Second; David Coffey,
Lead; Bruce Lightle, Mate. Bruce at-
tends Flowercart's vocational program
working in the Bakery and Used Cloth-
ing / Woodworking departments.

March 2007

Team Hiltz, B Division, Gold medal
winners. Tammy Hiltz, Skip; Evan Hiltz,
Mate; Susan Weaver, Second; Becca
Foster, Lead; Johanna Sutcliffe, Spare.
Tammy regularly works at Flowercart’s
Hodge Podge Arts and Crafts Studio.
Evan, her husband, and Johanna at-
tend Flowercart’s vocational program
working in the Bakery and Used Cloth-
ing/ Woodworking departments.

Team Ritchie, the newest team, C
Division, Silver medal winners. Alex
Ritchie, Skip; Tammy Schnare, Mate;
Steven Parkin, Second; Amy
Rodriguez, Lead; Darcy Mar-
shall, Spare. Alex, Tammy and
Amy attend Flowercart's voca-
tional program working in the
Bakery and Used Clothing /
Woodworking departments.
Darcy attends Flowercart's
Developmental Services Area.

Some of the teams at the
tournament will be competing
at the provincial Special Olym-
pics Winter games in Halifax in
March 2007. 2007 is a qualify-
ing year for the National Winter

When you are done reading “Flowensamws please pass it on.

Special Olympic Games and when the
teams arrive in Halifax they will be
playing for the opportunity to go away
and compete on the national level —
an exciting opportunity.

Members of the Kings Special Olym-
pic curling contingent that attended
the annual Maritime Curling tourna-
ment in Bridgetown in January.
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FLOWERCART'S COMMUNITY EMPLOYMENT SERVICES PROGRAM
FINDS ANOTHER PARTNER IN ROSELAWN LODGING, WOLFVILL E

Finding a job can be a very diffi-
cult thing to do. Finding a supportive
employer is sometimes even harder
to do. Questions like "Will they pro-
vide a supportive learning environ-
ment? Will they encourage inde-
pendence and growth? Will they
value our continued support?" have
to be answered by employees of
Flowercart's Community Employment
Services (CES) when searching for
employers who will be community
employment partners. These ques-
tions were welcomed and easily an-
swered by CES's newest partner,
Roselawn Lodging in Wolfville.

Roselawn Lodging has been a
family-run, community-minded busi-
ness for 32 years. Deborah Nichol-
son, Roselawn’s Environmental Ser-
vices Manager, brought the idea of
partnering with Flowercart to the
owners. "Heather (Hill) and Mike
(Townsend) let their staff make the
job their own and are very open,
helpful and supportive of suggestions
like hiring through Flowercart,” ex-
plains Nicholson.

The phone call from Roselawn to
CES quickly blossomed into a part-
nership. The staff and owners toured
our CES Job Developers around
their property. The Job Developers
introduced the various programs,
services, and projects of Flowercart.
Immediately Roselawn accepted a
work experience placement with
Flowercart's Transition-to-Work
(TTW) project. TTW is funded by
Service Canada. The project works
to aid 19 to 30 year-olds considered
to have an intellectual disability make
the transition into the world of work.
The support, training and encourage-
ment provided by Nicholson and all

of the staff at Roselawn was phe-
nomenal and motivated the partici-
pant, Thomas Corkum, to exceed all
expectations and get hired as an
Environment Services Associate.

When the Job Developers toured
Roselawn they also identified an op-
portunity for Flowercart's Hodge
Podge Arts and Crafts Studio - a
supported work site for crafters who
are considered intellectually disabled
- to produce blankets for the motel
rooms.  Nicholson introduced the
idea of oultfitting all of the rooms with
Hodge Podge's homemade, one of-
a-kind blankets. Embracing the idea,
the owners commissioned the first 14
blankets for April 2007!

When asked why Roselawn
made the call to Community Employ-
ment Services, owner Heather Hill
explained, "This family business has

By Sheila Dick

ents with meaningful, community-based
employment.

been part of our great community Thomas Corkum, former TTW participant
since 1975, and we want to support and now Environment Services Associate at

the community as much as we can."
Heather and Mike credit Deborah
with being the community-minded
spirit of Roselawn. Nicholson echoes
Hill's commitment to the community.

Roselawn, and Deborah Nicholson, Environ-
ment Services Manager, share a smile in
front of Roselawn, located at 32 Main Street,
Wolfville.

"lt's so important in any community
to buy from and support the local
businesses because that's really
what makes a vibrant, successful
community."

Whether ordering one quilt, or
40, opening a training opportunity to
a CES client, or hiring them, partner-
ships are being formed between
community-minded businesses in
Kings County and Flowercart's Com-
munity Employment Services. With
partners like Deborah Nicholson, and
the owners and staff of Roselawn,
Flowercart's Community Employ-
ment Services is able to provide cli-

VALLEY STAMP SALE
HAPPENING IN MAY

Each year Miss Marie Bishop and
friends prepare cancelled postage stamps
for sale at the Valley Stamp Sale. This is
the twenty-sixth year that Miss Bishop has
done this fundraising for Flowercart!

This year's stamp sale is May 12" at the
Kentville Fire Hall from 9:00 AM — 3:00 PM

If you are a stamp collector please at-
tend. If you know a stamp collector please
bring this great event to their attention.

Name

| want to support the
| have enclosed my :

For $

programs and activities of¥drcart

Chequq: Money Orq'er_—|

Payable to: Flowercart

Address

Donations are tax deductible and a receipt willisgued for donations of

$5.00 and more. Please return this form with yoomation Thank you!
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