TASHA DAURIE RECEIVES THE 5TH ANNUAL BIGGS AWARD

Lisa Hammett Vaughan, Community Employment Services

Our 2008 Biggs Award winner, Tasha
Daurie came to Partners in Employment
Outreach in August of 2005 looking for
assistance finding a job. Her pleasant
personality is one of the first things we
noticed about her. She wasn’t exactly
sure what type of work would be best for
her

We hired Tasha to work for us at
Michelin in September 2005 and we
learned what a determined person she is.
The work at Michelin is hard, physical
labour and Tasha was the only female on
the crew at the time. She had blisters on
her hands and aching, sore muscles in
her arms, yet she persevered. We finally
convinced her it was okay to stop work-
ing at a job that wasn't right for her.

The team from PIE worked with Ta-
sha throughout the next year. She at-
tended numerous interviews and secured
several jobs — working at a store, doing
different kinds of harvest labour, making
boxes, and providing child care. How-
ever, none of these jobs turned into full-
time employment and she was growing
discouraged. Many people may have
given up at this point, but Tasha didn't.
She stuck with us and accepted the help
we could give her with job searching

In October 2006 Tasha was referred
to our Transition-to-Work project. She
worked on her typing skills, got an email
account and learned how to correspond
through email. Her first Work Experience
Placement was a 5-day per week job at
the Wolfville Nursing Home in the recrea-
tion program where there was something
new to learn everyday.

Tasha was also learning new skills
during her time in Transition-to-Work’s
workshops and project activities. She
practiced and improved her reading
skills, earned her driver's license and
learned how to search the job bank.
Then, unexpectedly, her placement at

the Wolfville Nursing Home had to be
interrupted due to a bad virus that was
causing illness. Sheila Dick, our Transi-
tion-to-Work Employment Counsellor, set
up another placement for Tasha, at the
Wolfville Animal Hospital.

Her natural love of animals, and the
practical experience she had had in her
life, rescuing and caring for cats, could
be put to use at this placement. As part
of Tasha’s reading practice, Sheila took
her to the library, where Tasha had never
been before. She got a library card and
borrowed books about cats so she could
apply what she was learning to her job.

Before long Tasha was doing regular
morning shifts at the Animal Hospital and
had taken on supervising two volunteers.
Since there was no paid job for her at the
Animal Hospital, her job search contin-
ued and other work placements were
established — one in retail, and then two
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more in retail situations that were related
to animals.

In July of 2007 Tasha was hired part-
time by Wolfville Animal Hospital to work
in the mornings, and was hired part-time
by retailer Consignors to work in the af-
ternoons. A couple months later Tasha
emailed Sheila to say she loves both of
her jobs and she is really happy. In May
of 2008, Tasha's employers — both of
them — showed publicly that they are
really happy with her by nominating her
for this year's Biggs Award.

In his nomination of Tasha, Dr. Peter
Bligh from the Wolfville Animal Hospital
described her as “a dedicated, reliable
and responsible individual who exceeds
our expectations and continually strives
for improvement.”

All of us at Community Employment
Services are very proud of Tasha, the
recipient of the 5™ Annual Biggs Award.

2008 Biggs Award winner Tasha Daurie is flanked by Lisa Hammett Vaughan,

Coordinator of Community Employment Services , and Roger Tatlock, Executive

Director.




PARTNERS IN EMPLOYMENT OUTREACH JOINS FORCES WITH SCOTIA RECYCLING

Juanita Dukeshire and Trevor Morine
have known each other since high
school. When Juanita saw Trevor’s pic-
ture in the Kentville Advertiser in June,
she knew it could be a great opportunity.
Juanita is a Job Developer for Partners
In Employment.

Trevor is a supervisor with Scotia Re-
cycling. He oversaw the opening of a
their new facility in Kentville. All it took
was a phone call from Juanita for Trevor
to arrange for a tour and discussion on
how working together could be mutually
beneficial.

After walking through the new Scotia
Recycling facility and watching as diligent
workers carried out their day, Trevor and
Juanita discussed the qualities he was
looking for in potential employees and
what skills the job required.

Juanita then returned to Partners In

She worked
with both the
job candi-
dates and
Trevor to set
up a screen-
ing process
and inter-
views.

Valerie
Pothier, a
reliable
worker  with
both a good
attitude and
a great work

ethic was
hired for an
on-call, cas-
ual position

Pictured here are Juanita Dukeshire, Job Developer, Partners In Employ-
ment Outreach and Trevor Morine, Supervisor, Scotia Recycling.

in August.
As soon as a full-time position opened,

Valerie was offered it, and she accepted. Flowercart's Community Employment

Services program provided Amos with a

Employment
with the goal of
finding the per-
fect candidates

for Trevor.
) ness".
She reviewed

job candidates’
resumes and

"Personally, my experience with Partners In Employm
one. They are a great resource for employers needi
job tasks, and with Job Developers as driven to mat
ers as Juanita is, Partners In Employment is sure t

Trevor Morine, Supervisor, Scotia Recycling

Support Worker, Dawna
ent has been a good [ Havill, to work with him
ng workers for varying on a one-to-one basis as
ch employers with work- he learned his job.
0 be an asset to any busi- Dawna created a note-
book for Amos, complete
with pictures, to help him
keep on track and ensure

thoroughly discussed the job details with
those she thought were a good match.
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his success. Dawna will
continue to work with Amos as needed to
help him learn his job tasks and maintain
his employment.

She has been working at Scotia Recy-

cling ever since.

|

4 Juanita and Trevor also met

! !to discuss “Job Carving.” They

| discussed necessary tasks that
- his regular staff are often too
busy to complete. After creating
. a list of important tasks, Juanita
introduced Trevor to Amos
Priemski. Trevor agreed that
Amos had the skills required to
*| do the jobs well and Amos was
hired on part-time to complete
" these carved-out jobs.

Having a Support Worker available
saves Trevor and Scotia Recycling con-
siderable time and expense during the
initial training phase of hiring and during
any retraining, etc. that is required.

If you are an employer looking to fill a
position in your company, please let Jua-
nita Dukeshire at Partners In Employ-
ment do the same for your company as
she did for Trevor Morine of Scotia Recy-
cling. Juanita can be reached at (902)

Juanita secured a Targeted 681-2614.

Wage Subsidy from the Depart-
ment of Community Services to
help with Amos’ wages during
his first weeks on the job. She

Amos Piremski is a former PIE client now working at
Scotia Recycling. He calls it “the best job I've ever

had.”

also worked with Trevor to show
him how to properly complete
the Targeted Wage Subsidy
paperwork.




FLOWERCART'S MICHELIN CONTRACT

Lisa Hammett Vaughan, Community Employment Services

Arlene McAskill, a former Employ-
ment Counsellor for Partners in Employ-
ment Outreach (PIE), initiated contract
discussions with Michelin on behalf of
Flowercart back in 1996. Arlene made a
proposal for employment opportunities at
the plant in Waterville for PIE clients but
nothing became of it and with Arlene’s
resignation the lines of communication
closed down.

When | first began my employment
with Flowercart | was the Job Developer
at PIE. In the summer of 1997 | was
asked to follow up on Arlene’s work. |
was introduced to the spirited personality
of Terry Dean, Area Personnel Manager.
He told me with conviction “I am going to
make this happen.”

The Employment Counsellor and |
went on a tour of the plant. | still recall
the excitement | felt that January (1998)
day as we went from shop to shop in that
huge plant . In 5 different shops we met a
Michelin representative who walked us
around, showing us the tasks their team
thought might be done by our clients. |
realized then that this was really going to
work — because they too could envision
what Terry had envisioned!

| went back to my office and immedi-
ately wrote a proposal for the work | felt
we could do best. In May 1998 we had
begun to do some industrial sewing at
our facility. By July Michelin was ready to
have someone work in the
plant. By the end of the
month we had 3 men
go through the
Michelin

safety training and they started working
“stripping rubber” (peeling different types
of rubber apart to reclaim it so it can be
put back into the production process). In
August 1998 we officially signed a con-
tract for labour services with Michelin. By
October 1998 we moved one of the work-
ers to another shop at the plant to begin
another task - blackening marks that are
made on tires as part of the quality con-
trol process tires go through. Another few
months passed and we developed a
weekend shift of about 4 hours for a cli-
ent to wash the company cars. The Mich-
elin — Flowercart partnership was well on
its way.

In 2000 we hired a Contract Adminis-
trator to supervise the 5 full-time employ-
ees we had at the plant. Michelle Kulyk
filled that role until February of 2001. At
that time there was a down-turn in the
tire industry and all contract employees
were laid off. This lay-off lasted 8
months, but the contract was kept open
on Michelin’s request by having someone
continue to wash the company cars.
When the industry recovered our clients
were immediately called back to work.

It was like we had never left. More
job opportunities were identified; some
were temporary, some were longer term.
The number of workers in the plant con-
tinued to grow. | recall Terry saying at
one point, “I think 10 is the maximum
number of people you'll have in here.”
Terry transferred to a Michelin plant in

Thailand. Gary Connell took over stew-
ardship of our contract. About the
same time in 2006, with 15 MCWs
working in the plant, we again hired a
Contract Administrator.

Gay Clarke, our second Contract
Administrator, quickly saw the willing-
ness of Gary and his fellow Michelin

employees to expand the opportu-
nities for our clients. Four
MCWs became part of
the plants Pre-
dictive Mainte-
nance team.
When a
knife
sharpen-
ing post
was es-
tablished

Michelin Contract Worker Jason Whiston prepares to sharpen knives at the

Michelin Waterville plant.

in the plant
Flowercart
was asked

Coordinator

to staff it. Flowercart Michelin Contract
Workers were trained to operate the
equipment and that team of MCWs now
sharpens the knives that are used in the
plant.

The work that we have done at the
plant is varied: delivering and stocking
stations with supplies, unpacking boxes,
cleaning, sharpening knives, etc. Outside
the plant we have prepared fabric; done
industrial sewing, and created identifica-
tion tags. This work has involved clients
from all three Flowercart programs: Pre-
Vocational, Vocational and Community
Employment. Many opportunities have
opened up for Flowercart because of our
connection with Michelin. Our contract at
Michelin has inspired confidence in our
employees and clients and other employ-
ers. Since negotiating our first contract
with Michelin we have held contracts with
a number of companies.

Craig Bugden was one of those first
Michelin Contract Workers (MCWSs), and
he is the person who has worked for us
at Michelin the longest. Back in 2005
Craig was quoted as saying. “One thing
this job means to me is better wages. But
even more is that | feel like I really fit in
this place too. | am treated as an equal,
not as an inferior. Read the Michelin
rules about not tolerating discrimination.
Here | feel safe.” Recently Craig com-
mented, “ Ten years is a long time. I'd
like to stay for 19 more years. Maybe by
that time we’ll have 100 people here.”

As | write this article there are 45
Contract Workers and 2 Supportive Co-
workers along with Gay at the plant. Over
80 of our clients have been employed at
the plant over these past 10 years.

| certainly wish | could talk to Terry
Dean in person about the history of our
partnership with Michelin. | know that one
of the first things | would say to him, with
a smile on my face and gleam in my eye,
would be, “A maximum of 10, eh?”
Thanks so much Michelin!



SMILE-ING WITH SUCCESS AT TRANSITION TO WORK

Shiela Dick, Employment Counselor Transition to Wor

Transition to Work (TTW) is an em-
ployability skills program that focuses on
job readiness workshops, practice activi-
ties and community-based work experi-
ence placements. The goal of TTW em-
ployees is to help participants find and get
the right job for them, and it is funded by
Service Canada. Jamie Farris has been in
the TTW program for just over a year, and
says that it “Has helped me with the skills
and the confidence | need to meet any
challenge”.

At times Jamie struggled with finding a
work experience placement that combined
her skills and interests and met her physi-
cal needs. Even when times seemed
tough Jamie kept her positive attitude and
knew the right match was out there. Her
first work placement was at Classy Canine
Dog Grooming, where supervisor Karan
Stevens praised Jamie's positive attitude.

“It was a pleasure to work with Jamie,”
says Karan. “She brought a great attitude
every day, was great with the clients and
very patient with the dogs. Any employer
who has Jamie as an employee has got a
wonderful asset.”

Jamie was then given the opportunity
she had been looking for. She was
asked to help out with the SMILE pro-
gram. The Sensory Motor Instructional
Leadership Experience is based at
Acadia University and it is a unique
community service program offered to
children with special needs. The pro-
gram seeks to improve the total devel-
opment of children with special needs
by enhancing vital physical skills and
motor patterns. Activities include: pool
orientation, physical fithess activities to
improve muscular strength, endurance,

awareness, self esteem and sport skills.

Jamie was a participant in the SMILE
program for many years and is now a
leader in the program. She is only the sec-
ond person in the twenty-five year history
of the program to have been a participant
and then a leader. “It's wonderful to have
Jamie, who was in SMILE, contribute to
the leadership of the program,” states
Roxanne Seaman, an Acadia professor
and advocate of the SMILE program.

Jamie has three main duties in her in-
volvement in the program. First, she is a
leader for youth. She is present on each
program day helping to make sure every-
thing runs smoothly. She is a mentor for
students in the pool and on the basketball
court.

Her second role is teaching the wheel-
chair skills training program to SMILE
leaders & participants. She has trained
leaders during planning activities and con-
ducted workshops.

“Jamie is able to use her wheelchair
skills to provide leadership to children and

k

youth who use wheelchairs in the pro-
gram. She is a model leader on the bas-
ketball court, in the fithess gym and in the
pool, while including the younger partici-
pants in wheelchair sports,” comments
Roxanne Seaman.

Jamie’s third role is carried out behind
the scenes. Jamie assists with all adminis-
trative aspects of the program from an-
swering phone calls, filing and keeping
records, to planning special events.

By keeping a smile on her face,
Jamie Farris has found work that now
makes her smile with

success.

and flexibility, as well as perceptual mo-
tor activities to enhance the develop-
ment of body awareness, temporal

Jamie Farris, Flowercart Transition-to-Work participant, assists with all administrative as-
pects of the SMILE program from answering phone calls, filing and keeping records, to plan-

ning events.
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