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WHAT IS FLOWERCART? CHAIRPERSON'S MESSAGE tremendously. We currently have 36
clients at the Waterville plant. A new
Flowercart is a non-profit, charitable ~ Flowercart has completed another busy contract with Michelin was negotiated this

organization that works to promote and successful year. The number of  year providing better wages for our clients
community participation of adults clients served this year was 230, an  working there.

considered to have an intellectual increase of 30 over last year. Community

disability by increasing their Employment Services continues to growOur two properties (located at 9412 and
employability. Flowercart is dedicated toT he vocational and pre-vocational 8736/38/40 Commercial St., New Minas)
helping participants and clients through Programs periodically have openings fothave been fully utilized this year. Some
training, entrepreneurship, and new participants. maintenance and improvements have been
employment outreach. completed on the properties, e.g., a new

The staffing complement continues to  roof was installed at 8740 Commercial St.
Many Flowercart participants are servecEVolve to meet our clients’ needs. We 9412 Commercial St. requires new siding,
through in-house programs. These added hours to our Bakery Instructor  which should be started in the coming

programs help participants develop hab@sition. We added a Supportive Co-  year.

attitudes, and work skills necessary for Worker at Michelin to help the Michelin , -
successful employment in any location. Contract Workers. Service Canada gaveéur funding from the traditional sources

Social training and personal support is us permission to add a second staff remained in place this year: however, a
also provided member to our Transition-To-Work change is on the horizon. Service Canada
' project. As a result of increased fundingis planning to transfer employment

Since 1969, Flowercart's programs and from the Wolfville Rota}ry Club, t,he program money to the province to
. Workplace Education instructor’s hours administer. This could change one source
services have evolved to match the . ; )
were increased to add a second of funding that Flowercart receives. Our

abilities of participants and clients with Workplace Education project. A Executive Director has been in

g:‘eageeerg;Ig;ﬂgni%thnrq :;;E/'p-::gergrﬁ)]eZgﬁyns_ul_tant yvho revigwed our discussjon; wiFh various ofﬁcials to

' dministrative Services recommended determine if this change will affect
the encouragement and support of ... that we create a Financial Director Flowercart. Further information should be
entrepreneurs to help create Compet't'v%osition. We decided to postpone known later in the new year.

employment, has been part of that implementing the position for a while.

evolution. The number of clients ~  yig a5k will be undertaken during the Perry Wallace
supported in pursuing and maintaining upcoming year. Chairperson, Board of
competitive employment is now larger Directors >

than the number served through in-housg partnership with
programs. Flowercart is committed t0  pichelin has
continuing the development of innovativg,qwn
opportunities for participants and clients,

and to working with the business

community.

Today, through in-house programs,
partnerships with community businesses,
and entrepreneurship, Flowercart serves
over 200 adults considered to have an
intellectual disability.
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(From left) David Perkins and David Morse fillingttles with hemp oil




EXECUTIVE DIRECTOR’'S REPORT

Itis a pleasure to comment on the events
and activities of the thirty-seventh year &ll Flowercart employees are to be 4
operation of Flowercart. commended for the growth in both the /&
business and human service side of,
A regular topic of conversation among our work and for the continued
employees is finding the elusive balancestruggle to balance both.
between business activities and human
service activities. During the year the
Department of Community
Business activities were very successfulServices (DCS)
this year. We did well financially in spiteincreased
of increased costs in a number of areaspar
g., flour, snow removal, furnace oil, gasoperational
repairs to our aging delivery van, and grantin
janitorial services. We added a number ofder to
new customers, e.g., The Port Pub permit a
purchases products from Baker's Choic.9% wage
Fine Foods. We had existing customersincrease to
expand their use of our products and employee
service, e.g., Michelin has added a positions
number of new tasks to our contract  they
including sharpening knives for the plantecognize. |David Perkins packaging Omega Crunch.
and cleaning as part of the predictive DCS has
maintenance crews. Old customers havbeen able to maintain yearly salary modified Fitness Class, and the Wandlyn
come back for more, e.g., Stirling’s askddcreases for several years in a row. Thaypd CES Christmas Parties. This

us to produce mulling spices for them are to be commended for their additional work makes a significant
again. commitment to increasing employee  contribution to the lives of our
salaries. participants and clients.

Baker's Choice Fine Foods had the

highest bakery sales recorded in well ovélowercart and its employees and Roger Tatlock
a decade - $5500 over last year’s salesvolunteers support a limited number of Executive
figure. Developmental Services Area  after-hours activities for participants andirector
(DSA) finished the year in the black. Thiglients including: Special Olympics, co-

occurred one other year since 2000. sponsoring and
regularly hosting

Our human service activities continue to Coffee Houses,

grow. Community Employment Services supporting a

(CES) increased the number of clients
served from 145 last year to 175 this year.
For the second year in a row, over 100
jobs were found for CES clients. Thirty-
six clients were Michelin Contract
Workers at year-end, up from 21 last
year.

Developmental Services Area had a client
move to the vocational program full-

time. DSA supported three students and
one home-schooled student in school-to-
work transition activities. The Vocational
program helped a student complete a one-
year school-to-work transition plan and
she is now a full-time vocational program
participant.

Staff at RBC, New Minas branch, recently choseufagpsrt Flowercart with a
donation to be directed towards training prograieger Tatlock, Executive
Director of the Flowercart (on right) received thenation from

Chadwick Langille, Manager, RBC New Minas.

Page 2 Visit us at our Web Site: www.flowercas.



FLOWERCART EMPLOYEES

The following people worked as employees of Flowerduring 2007 — 2008.

Antonio Ambrister Sheila Dick Shawn Hickey
Lorne Allan Marlene Dodge Tammy Hiltz
Dawn Atwood John Dorey Warner Himsl
Jacqueline Avery Carrie Dorman Donna-Lynne M. Holmes
Michael Baker Margaret Drysdale Brian Huntley
Steven Baker Juanita Dukeshire Everett Huntley
Skyler Banks Jason Dykens Douglas Huphman
Tammy Barnett Jamie Farris Melissa Jackson
Andrew Bent Wayne Ferris Monica Jackson
Kenneth Bezanson Bernard Fitzgerald Darren Jacobs
Damian Boudreau Peter Forbes Crystal Johnstone
Adam Bruce

Brian Bruce

Chris Brumm Our Mission

Craig Bugden
Kipp Campbell
Aaron Carey

Ken Chandler

Flowercart promotes community participation of
adults considered to have an intellectual disabilit by
increasing their employability.

Donald Clark
Gay Clarke Rebecca Foster Melodie Jordan
Gina Cochrane Charles Freeman Matt Keddy
James Coffill Wendy Gallant Michael Lavallee
Jeremy Coleman Adrian Graves Nancy Lavallee
Dwight Corbin Judy Graves Michelle MacDonald
Thomas Corkum Peter Graves Justin Mattie
Donald Croft Lisa Hammett Vaughan Sean Maynard
Matthew Croft Tim Hancock Darrell McCormack
Joel Crozier Dawna Hauvill Tanya McCullough
Tasha Daurie David Hickey Clyde McNichol
Shirley Deveau Edward Hickey Lori Miles
Trevor Moores
STAFF TRAINING Duane Muise

Patricia Murphy

Flowercart employees attended a number of traiséssions this year'n ©'connell
including, but not limited to: Raymond Oickle

Tammy-Lynn Provencal
Lee Rafuse

Joey Rand

Lisa Rand

Jeff Rhynard
Gilbert Robar
Stacy Robicheau
Vinola Robicheau
Gary Roop

Erica Roy
Stephen Salsman
Adam Sarty
Adam Schofield
Tracy Sheffield
Jason Sherman
Greg Smith
Jacqueline Smith
Rachael Smith
Anthony Sturgeon
Michael Sullivan
Jeremy Swindell
Roger Tatlock
Terry Taylor

Jill Thurston
Courtney Upton
Daniel Vidito
Janet Wack
Kevin West
Elizabeth Whelan
Jason Whiston
Angela Whiteway
Allan Williams
Jennine Wilson
Benjamin Woodworth
John Zwicker

Doug Oliver Richard Zwicker
Safe Food Handler certification i]?ul:;abr!nepléhkelan
Essentials of Communicating with Diplomacy obbie Fic
Living Life in Balance: An Ethical Practice
Doing The Right Thing: Navigating Dilemmas In Human BOARD OF DIRECTORS

Service

Social Stories — An Introduction

Career Development Conference

If You Do That One More Time — Behavioural Approash

Self Concept & People with Developmental Disalahti Lorraine Bishop
Facilitating Youth Groups Sherry Bishop
Introduction to Addiction: Enhancing Capacity David Cameron
Data Collection & Evaluation and ProfessionalisnbDeta Nellie Garvey
Collection Star Grant
Hearing Loss & Hearing Aid Maintenance lan Gregg
Introduction to Violence in the Workplace Regulago Brian Hirtle

When you amighed readingfLOWERCARTNEWSplease pass it on.

The following people volunteered as Flowercart boar
members during 2007 — 2008.

Bob Horne
Kimberly Matheson
Glenn Rodgers
Kevin Rogers
Peter Spidle

Perry Wallace
Sandra Young
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Community programs
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COMMUNITY Supportive Co-workers provide Developer for people with
EMPLOYMENT SERVICES  support, if needed, for clients to physical disabilities. PIE
participate in employment and/oremployees’ role is to place clients

Clients of Community relevant training in the in competitive jobs. Once an
Employment Services (CES) are community. For clients who hold employment match is made,
adults considered to have an  competitive jobs, we offer employees can provide short-term

intellectual disability who want  ongoing background support to or long-term follow-along support
employment in the community. them and to their employers. for employers and clients. In
They are people who can benefitOthers are supported to do work addition to finding jobs, the PIE

from, and who demonstrate a  completed at a Flowercart staff work with clients to assess
desire to participate in, workstation, in work enclaves, at skills and abilities, create resumes,
employment-related work work experience placements, angbrepare for interviews, teach job
opportunities and training, or whan mobile work crews. CES search techniques, and provide
can be employed in a competitiveconductswork skill assessments employment-related support and
job. They come to CES mostly of varying length and scope. counseling. PIE staff worked with
from the Kings County community 126 clients during the year and
and sometimes from Flowercart'sCES provides, or helps clients tofacilitated 104 placements in paid
vocational program. In total this accesswork-related training . employment (48 full-time and 56
year CES staff made The training may take many formpart-time positions). Of these jobs,

individualized plans with 175  ranging from instruction in a 75 were for adults considered to
clients to help them move towardclassroom to working as part of ahave an intellectual disability or

their vocational goals. An work crew. In the training learning disability (34 full-time
additional 14 people considered fsrograms that we deliver - like and 41 part-time positions). The
have an intellectual other 29 jobs were filled by
disability were also Partners In Employment Outreach people with physical
assisted by CES staff | employees worked with 126 clients during | disabilities.
this year. the 2007-2008 year. PIE clients found a totd

of 104 jobs during this 12 month period — 4§ Transition-to-Work is a
Flowercart's CES team| full-time and 56 part-time. project that has been funded
helps clients to find by Service Canada since
jobs or work-related February 2004. This project

training. We do this through a  Literacy Upgrading, Workplace serves youth (under the age of 30)
number of tailor-made projects Education, and Transition-to-  considered to have an intellectual
including Partners in Employmenwork - we ensure that the learnetisability or learning disability
Outreach, Transition-to-Work, receive the type of instruction theyho are at risk of not making a

Hodge Podge Arts and Crafts  need to be successful. We successful transition to the world
Studio, and our Literacy provide specialized instructors  of work. Paid practical work
Upgrading Program. and materials, a supportive experience placements with
environment, shorter class community employers, as well as
Our team createsmployment periods, and a low instructor/  experiential learning through
and training opportunities in the learner ratio. project activities and classroom
community for clients. We study, help these young people to
establish work experience Projects learn and experience what they
placements; develop and maintaip 4 iners in Employment need in order to become able to
supported work enclaves, Outreach is a Flowercart project work unsupported in the
workstations, and mobile work ¢ ,nded by Service Canada. Ofteffommunity. This year the project
crews; and accept work contraCt$eferred to as PIE, this worked with a total of 12 clients.

We help businesses in their Cho"é?nployment agency serves adultghree of those clients left the
to employ, support and keep considered to have an intellectuaP’ogram before completion, and
individuals considered to have aNYjisability or learning disability another three successfully

intellectual disability in their who are able to work unsupporteﬁompleted their transition-to-work
workforce. We are also mandateg}, ihe community. Also, Service when they were hired by their

to operate our own small Canada and the Department of work placement employers.
businesses.

Community Services jointly fund
another position at PIE; a Job  Hodge Podge Arts and Crafts



Studio teaches skills and supports clientdecommissioning pies for Sarsfields and basis,
to enable them to create good quality packaging mulling spices for Stirlings.
saleable crafts. Our line of Hodge Podge

Blankets (sewn from squares of reclaimé&br Literacy Upgrading

wool or corduroy) includes pet beds,  Program provides meaningful
stadium blankets, throws, lap quilts, twirlearning opportunities with

to queen-size blankets, and pillow shameal life resources so learners

The studio can also be used for other can upgrade their workplace
projects, including industrial sewing,  literacy and numeracy

packaging, labelling and recycling. skills. Success in

Throughout the year six clients worked atur program

Hodge Podge and earned a combined totimately

of over $5300 from the sale of products enables

they created or services they provided to

businesses.

Work Contracts: This was our tenth year

of providing contract labour to Michelin.

The number of positions grew steadily learners to
and at year-end we had 36 contract access
workers working at the plant. Much of thmore

work that our contract employees do

involves recycling and refurbishing. Thisemployment
year we also took on cleaning work and

expanded on the work that we do

sharpening knives. One contract worker Peter Graves worked at Kent Coop, New Minas onaftis work ex-

washes the Michelin company cars each periences through Flowercart’s Transition-to-workjgct.

weekend. This year we paid out almost

$370,000 in wages to our Michelin and provided literacy services to 13 other

Contract Workers. Throughout the year opportunities. Literacy is a tool for clients, as needed.

we provided contract labour to communication and empowerment, so

ACA for bird transfer (working the benefits spread to other areas of Through a wonderful contribution from

with a team moving chickens the learners’ lives as well. The programhe Wolfville Rotary Club and funding

from one barn to another). Two is funded by the Community Learning  from the Department of Education’s

work contracts which we Initiative (CLI) through the Valley Workplace Education branch we were

completed on site Community Learning able to offer two of our successful

at CES Association (VCLA). This Workplace Education “Essential

this year year our instructor \Workplace Skills” programs. One for a

were worked with 9 group of six women who wish to be
learners  employed at part-time jobs. The second
ona for 8 of our Michelin Contract Workers.

regular Participation in the Workplace Ed
program is intended to increase
participants' knowledge about workplace
practices and expectations, and their
confidence in, and competency with, their
generic work skills.

Lisa Hammett Vaughan
Community Employment Services
Coordinator

Tammy Hiltz shows off a completed Hodge Podge quilie quilt is called
Candy NecklaceThe Hodge Podge crafters name each of theirioresat
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In-nouse programs
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VOCATIONAL PROGRAM participants attended an addiction
The Vocational program of information session sponsored by

Flowercart serves individuals ~ the Multi-Agency In-service

considered to have an inteIIectuapomlm'ftee'J e(:jn Ipz:tjrtu;:_r;tan(;s have
disability who require vocational F€9tarly scheduied shifts doing

skill training. There are two janitorial work on-site. This

departments in the Vocational work
program — Baker’s Choice Fine

Foods and Used Clothing/ work_

Woodworking. Each department provides

serves a small group of people the

with a defined amount of

vocational staff. Therefore, a .

participant within a Vocational opportu_nlty

department must: to practice problem

* be able to work alone or as par‘?o'V'ng' t_|me manage_ment

of a group without constant or oné‘r_‘d quall_ty control skills

to one supervision. without direct Scott Griffin sorting use clothing in the

* have the understanding of and supervision. Used Clothing / Woodworking Departmert.
ability to access community

Community

resources, eg. corner store, . . |

. acements over the past year.
transportation or have the Suppo@nployment Services is generoug pas' ¥

in place to facilitate access to n sharing f[raining opportunities  These placements have been
community resources. with Vocational program supported by the Car_eer _R_esource
participants by providing work ~ Centre, the Community Living
The mission of the Vocational experience placements anq paid Alternatives Soci_ety office, Flower
program is to provide valued Woﬂgmployment for four participants Market at New Minas _Super Store,
and training opportunities throug t_the Squash Club, ACA fmd Neflowercart's Communlty ‘
on-site businesses in order to asj% as Ultramar._ Four part|C|pantsEm_P loyment Services, New Mlnas
each participant to achieve the jo S0 attended Iflt_eracy classes at Clvic Centre, Evergree_n Nursing
performance skills, as well as ES. Two participants ?tte”d theHome, the’AduIt Learning Centre,
work-related attitudes, habits andEssentlaI Workplace Sk'"S_ and _Racer s Rec Roor_n. we
interpersonal skills required to peProgram. The A_d“'t_ Learning contmu_e to seek creat_lv_e ways to
successful in any work setting. Centre in Kentville is a source forénable interested participants to

literacy training for five broaden skills through volunteer
. ici work experiences.
The Vocational program currentlyp ar:!c!pan:s. éts w;lll_,_tthree P
serves a total of 33 participants partcipants attend Literacy |
full and part-time placements. We=aSSes organized by Terry Taylor,
: .~ Support Vocational Department Head —
also provide a work experience . :
. Services Human Services

placement to one Community G i
Employment Services client roup +-0-0p.

Ten

In addition to work and training
opportunities through our
departments, participants learn
skills in small group training
sessions, off-site training and
volunteer work experience
placements in the community.
Four vocational participants and
one Community Employment
Services client attended five
sessions on nutrition, grocery

shopping on a budget, safe food Teresa Steadman was a proud graduate of the noesttre
storage & cooking. Two Workplace Education program.

participants
have worked in
volunteer

Visit us at our Web Site: www.flowercast.



USED CLOTHING / been successful as a result of a solid tedinis provides a good setting to practice

WOODWORKING DEPARTMENT  effort. teamwork.
The department had a busy and successful ) ) On Dec. 12, 2007 all bakeries in Canada
year. We served over 29 individuals thig/Ve sell and deliver a variety of bre_ad arQ/ﬂth under $1 million sales had to include
year. We had one of our busiest summeidl! products to wholesale and retail Nutritional Facts Tables on their retail

We made and sold over 500 washer tos§UStomers from Berwick to Hantsport.

games and we made and sold 50 picnic_ThIS year, some of our customers Sheets with products delivered to
tables. We continue to produce kindling'-ncmded: commercial users. We worked for over a
selling over 5000 bags this year! We , ) ) year to find a cost effective way to meet
shredded and sold over 700 bags of pap&& G’s Family Restaurant in Hants this expectation and meet the deadline.
In our work for Emergency Health Border .. ) We were able to successfully do this.
Services Nova Scotia (EHS), we produc'eFront Stre_et Café in Woliville
all of the splints that are used in ' qudland in Col(_jbrook _ The year-end sales were $88,494 - an
ambulances across the Atlantic province'éz.)rICe Choppers in _Ber\{wck _ increase of $5500 over last year.

- Joe’s Food Emporium in Wolfville
We continue to do work for the Village of Milne Court Pgtro Cana_d_a in New Minggjene Dodge
New Minas, painting fire hydrants. We ° The Port Pu_b in Port W|Il|ams Bakery Department Head
made and painted stakes for the + Kent Co-op in _New Minas ,
Department of Agriculture. In the fall we' j]us_t Us! Café in Grand Pré (theY ,
sold clothes to the Town of Kentville to distribute our product to all of their cafés)

dress the pumpkin people.

packaging and include Nutritional Facts

- and seasonal customers that included:

Sales for the year: Camp Aldershot, Farm Fresh and Allen’s

. Clothing $21,079 Motel
- Woodworking $ 24,102 - .
. Kindling $ 15,500 A partial list of production for the year
- Shredding, Michelin, EHS, Village of mclugies: Baker’s Choice Fine Foods sales werg
New Minas $ 4,000 - White bread 10,461 loay record breaking in 2007 — 2008.
- French bread 3,491 loavs
Anthony Sturgeon - Garlic bread 3,944 loavd The $88,494 in sales recorded during
- 60% Whole Wheat bread 20,408 loay

Used Clothing / Woodworking the year were the highest recorded
Department Head - Rolls 14,749 d0z| sales in over a decade.

BAKER'S CHOICE FINE FOODS ~ 'otal production this year was
approximately 65,000 items.

Baker’s Choice Fine Foods provides
vocational services for 23 participants o
a rotating schedule. The hours of

Jhe addition of a loading bay on the east
side of the building in 2006 has increased
operation are from 6:30 am to 3:30 pm the training opportunities for a variety of

Monday to Friday. The balance of participants. Now many people can
production and human service needs hazfely load/off load the delivery van.

Name | want to support the programs and activities of Fbwercart!

| have enclosed my :|:| Cheque |:| Money Order
Address
for $ payable to Flowercart

Charitable registration # 107390676RR0001

Please send cheque or money order to:
Flowercart, 9412 Commercial St., New Minas, N.S\ B&£9

Donations are tax deductible and a receipt willisgued for donations of
$5.00 and more. Please return this form with yoomation Thank you!
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PREVOCATIONAL PROGRAM with others. opportunity to
work at their

Prevocational programs are establishedThe Individual Planning Process is the potential. We
identify and address the needs, and  foundation of our service to participantsrealized a 23%
promote the abilities, of adults consideredost participants have at least three  increase in sales
to have an intellectual disability and objectives they are working on. this past year
possible second disability. Work serves @bjectives are based on yearly
one of the media for the prevocational assessments or special

experience. circumstances and include
personal development, social
Our prevocational program, or skills, and other life skills.

Developmental Services Area (DSA) as it
is more commonly known, concentrates\We support community
on: access for our
1. individual challenges that need to bearticipants through our
addressed before participating in a Volunteer Work
traditional Vocational or CommunityPlacements and product
Employment program pickups and deliveries.
2. developing individual potential This allows our
3. assisting individuals to have more participants to practic Maureen LeBlanc packaging fair trade, organic Bmya
meanmgful participation in their the sk_llls they learn inf just Us! Coffee Roasters Co-op
community DSA, in the
community.
We focus on the development of DSA participated in the School-to-Work
participant competencies in many areaslin the past year we have seen a continu&gnsition program for four students this
including: life skills (inclusive of self-  expansion in our Just Us Coffee Roastey¢ar. School and work are two different
help), social skills, and communication Coop work. We are continuing to go on-worlds. To ease the transition for some
skills, to name a few. site at the Hantsport Chocolate Factory.students we introduce work, for short
Fourteen participants have had an periods of time, during their day or week.
The life skills program continues to be opportunity to work in this setting. We argheir work schedule may include a lunch
successful. This part of our program  now in possession of our third shipmentand/or break time. This highlights the

promotes the skills required to work in aof 20 tons of raw cane sugar for social aspects of work. We also have one
food services setting. Safe Food handlingackaging. student participating in a Homeschool-to-
proper use and care of utensils, and safety Work program.

practices in an environment with hot and>SA now provides packaging services for

sharp items are part of the skills taught. Omega Crunch, a start-up company tha3$A had three participants leave the
Teaching skills that are transferable to able to capitalize on our experience andProgram this year: one to pursue work
outside the workplace remains one of olnowledge. They've commented that thesjoser to home, one who moved away

objectives. view us as much as a consultant as a  With her family, and one who moved on to
packaging provider. Atlantic Healing the vocational program. We also had three
Programs we offered participants this yeddemp, Michelin, Brand in Hand new volunteers this year. All help is
included Sign Language, Health and  Advertising and Totally Hemp are also Welcomed and appreciated.
Reproduction, Grief and Loss, and part of our primary customer group. We
Community Awareness. are fortunate to have a workforce that iskevin West
flexible and motivated, allowing us to ~ Developmental Services Area
The employees took training in the respond well to new and/or increased Coordinator
Picture Exchange Communication production demands. We are able to

System. This is another tool that we novdevelop new skills and capitalize on
have to assist participants to communic&esting ones to give every participant an

FLOWERCARTNEWSIs published and distributed three times per yiaaFlowercart
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